' L I Lucid Ch at A CLEARER PATH TO YOUR NEXT CUSTOMER

LESS WAITING. MORE USEFUL CONVERSATIONS.

Your next customer
shouldn’t have
to wait.

Five conversation gaps to fix before you buy more
leads.

You work hard to get people interested. Make it easier for them to get
an answer, share what they need, and take the next step.
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PHONE ANSWER NEXT STEP

A question arrives. Make it useful. Keep it clear.

A practical guide for busy small-business owners.
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@ LucidChat 01/ THE OPPORTUNITY

THE CUSTOMER SEES THE GAP, NOT YOUR SCHEDULE.

You're busy. They're ready.

A good prospect does not always arrive at a good time. The gap is often simple: they
need an answer while your team is doing something else.

5:42 PM ® THE MISSED CALL

A homeowner asks about a repair.

Your team is finishing a job. The caller reaches a greeting, but it does not explain
when someone will respond.

Make the callback path and response window clear.

7:18 PM ® THE WEBSITE QUESTION

A visitor wants one small answer.

They like your service, but cannot tell whether you cover their area. The contact
page asks them to start from scratch.

Answer common questions where people ask them.

10:06 AM ® THE LOST HANDOFF

A quote request changes hands.

The inbox is checked. The request is forwarded. Everyone assumes someone
else will take the next step.

Give each inquiry one responsible person.

Before you buy more attention, make it easier to act on the attention you
already have.

Illustrative situations, not customer stories or measured results.

THE SMALL-BUSINESS CONVERSATION PLAYBOOK 02/06


https://lucidchat.ai

@ LucidChat 02 / YOUR FIVE-GAP SCAN

START HERE. NO FORMULAS. NO REVENUE GUESSWORK.

Find your first gap in five minutes.

Select one answer per row. Try the question as a customer would. Choose Needs fixing if
the next step is unclear, or Unsure if you have not tested it yet.

Save or download your filled copy in a supporting PDF reader. Viewer support varies.
GAP + ONE THING TO TEST Works Needs fixing Unsure

01

02

03

04

05

When nobody can answer

L] [ L]

Call when the team is busy or closed. Is there a clear way to ask for
help and know what happens next?

When the website leaves them guessing

Can a visitor quickly find your services, hours, service area, and
how to get started?

When interest has nowhere to go

After an answer, can they make a request, ask for a quote, or use a
working booking path?

When nobody owns the reply

Who handles a new inquiry? Who is the backup? Can both people
find the information they need?

When the usual path cannot help

If the answer is unknown or the request is unusual, is there a real
person or another working route?

First gap to fix (1-5): Choose Needs fixing or Unsure. Start there.
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" n Lucid Ch at 03 / BETTER WORDS. CLEARER ACTIONS.

AN ANSWER + AN ACTION + AN HONEST EXPECTATION

Give every inquiry a next step.

You do not need a complicated script. You need a useful answer, a clear action, and an
honest expectation. Try these patterns with your own facts.

AFTER-HOURS GREETING

"Thanks for calling [business]. We're closed now. Leave your name, callback number,
and what you need. Our team reviews messages [your actual response windowl]."

Use aresponse window your team can keep.

WEBSITE QUESTION

"We serve [your actual area]. To ask about your project, send [the details you need]
using [your working contact route]. Here's what happens next: [your actual process]."

Ask for enough to help, not a full life history.

WHEN A PERSON IS NEEDED

"That needs a member of our team. You can reach them through [working route]. They
review requests [actual window]. For now, | can help with [approved topic]."

Do not say ‘transferred’ or ‘booked’ unless it happened.

A helpful next step beats a vague ‘contact us.’

See these ideas on your website: try a Chat Al Preview.
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04 / MEET YOUR Al EMPLOYEE

LLlLucidChat

KEEP YOUR PEOPLE. GIVE THEM BETTER SUPPORT.

Let Al handle the first questions.

Your team brings the judgment and personal care. An Al employee can help with the
routine conversations that arrive while your people are busy or off the clock.
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Chat Al Voice Al

Website visitors need

Complete Al

The phone rings after Customers use both

answers.

Help with common
questions and collect the
details your team needs.

hours.

Help answer incoming
calls and guide callers
toward a clear next step.

channels.

Bring website chat and
phone coverage into your
plan.

LucidChat offers Chat Al and Voice Al employees for 24/7 conversation coverage. Use the
business information you approve to answer common questions, collect inquiry details, and
ask helpful follow-up questions. Help people get an appointment or reach your team when
those paths are set up.

Hear Luma, our Voice Al demo: 1 (866) 942-0220
YOUR SIMPLE START

1. Choose one gap from your scan.

2. Give the Al the answers your team approves.

3. Testanormal question and an unusual request.
4,

Review the experience before going live.

Al can misunderstand or get an answer wrong. Keep your information current and test the next step. A helpful conversation is not a
guaranteed sale, a completed booking, or a replacement for every human responsibility.

Product details: LucidChat.ai | Checked September 17, 2026
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@ LucidChat 05 / TRY THE EXPERIENCE

YOUR WEBSITE. YOUR QUESTIONS. YOUR DECISION.

See it on your business.
Before you decide.

Bring your public website to the LucidChat Chat Al Preview. Explore how an Al
employee could answer questions about your business, then decide what
deserves a closer look.

See my Chat Al Preview Hear Voice Al: call Luma

preview.lucidchat.ai 1(866) 942-0220

A temporary preview, not a live deployment.

THREE QUESTIONS WORTH ASKING

01 Askacommon question.

Try: 'Do you offer [one real service]?' Check the answer against your website.

02 Asksomethingit may not know.

Look for an honest limit, not a confident guess.

03 Askwhat happens next.

Look for a clear action. Check that a booking or message really goes through.

Explore industry demos Visit LucidChat.ai

Industry demo businesses are fictional. Live setup needs review.
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